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Telephone: (02)2683-2626

E-mail: em@apcb.com.tw

Deputy spokesperson: Lai, Chin-Tsai

Title: general manager

Telephone: (02)2683-2626

E-mail: bobo@apcb.com.tw

Addresses and telephone numbers of headquarters and factories

Address of headquarters and Junying Factory: No. 6, Ln. 84, Junying St., Shulin Dist.,
New Taipei City

Telephone: (02)2683-2626

Address of Guangwu Factory: No. 2, Ln. 36, Guangwu St., Shulin Dist., New Taipei
City

Telephone: (02)2683-2626

Name, address, website and telephone of stock transfer agent
Name: Stock Agency Department of KGI Securities Co., Ltd.
Address: 5F., No. 2, Sec. 1, Chongqing S. Rd., Taipei City
Website: http://www.kgi.com.tw

Telephone: (02)2389-2999

Names of attesting CPAs, and name, address, website and telephone number of CPA
firm for the latest year

CPAs: Jhao, Min-Ru and Lu, Li-Li

CPA firm: KPMG

Address: 68F., No. 7, Sec. 5, Xinyi Rd., Xinyi Dist., Taipei City

Website: http://www.kpmg.com.tw

Telephone: (02)8101-6666

Name of any exchanges where the Company’s securities are traded offshore, and

method by which to access information on said offshore securities: None.

Website: http://www.apcb.com.tw



II.

I11.

Contents

Page

Report to the Shareholders
1. Operating results Of 2024 ................................................................ 1
2_ Summary Of 2025 business plan ........................................................ 3
Corporate Governance Report
1. Information on the Company’s directors, supervisors, general manager, deputy

general managers, associates, and supervisors of all the Company’s divisions

and branches ............................................................................... 4
2. Remuneration to directors, supervisors, general manager and deputy general

MANAEETS 1N the 1ateSt year -+ ++«««++rrrerrsrrrsraeriii 9
3. Implementation of COrporate GOVErNaNCe ««««-««+wwswereessressrmsreeeeaeeeees 14
4. Information on the professional fees of the attesting CPAs -+ «----voeeerreeeeeeees 50
5. Information on replacement Of CPAS ««««+++rrrrerrseerrmsenantiiiii 51
6. The Company’s chairperson, general manager, or any managerial officer in

charge of finance or accounting matters in the latest year held a position at the

CPA firm of its CPA or at an affiliated enterprise of such accounting firm ------- 52
7. Any transfer of equity interests and pledge of or change in equity interests by

a director, supervisor, managerial officer, or shareholder with a stake of more

than 10 percent during the most recent year or during the current year up to

the date of publication of the annual report ««++««« +rrrerserrrmrrr, 52
8. Relationship information, if among the company’s 10 largest shareholders any

one is a related party, a spouse or a relative within the second degree of

KInShip O ANOREE +++++++rrrrrrrrrmrrs st ettt 53
9. Total number of shares and total equity stake held in any single enterprise by

the Company, its directors and supervisors, managerial officers, and any
companies controlled either directly or indirectly by the Company ------------- 54

Capital Raising Status

*® NNk WD

Capltal and Shares ......................................................................... 55
Status Of Corporate bonds ................................................................ 60
Status Of preferred Shares ................................................................ 60
Status Of global depositary receipts ..................................................... 60
Status Of employee StOCk Option plan .................................................. 60
Status Of employee restricted Shares .................................................... 60
Status of new share issuance in connection with mergers and acquisitions------- 60

Funding plans and implementation .................................................... 60



IV.  Overview of Operations

1.

Nk

Description Of buSineSS ................................................................... 61
Market and SaleS OVerVieW ............................................................... 67
Humaﬂ TESOUICES © 77t r et erem sttt sttt ettt etanentanentantataeaatanencens 73
EnVironmental prOteCtiOH expenditure ................................................. 73
Labor relations ............................................................................. 73
Cyber Security management ............................................................ 77
Important COIltI‘aCtS ...................................................................... 78

V. Review and analysis of the Company’s financial position and financial

performance, and risks

1 . FinanCial pOSition .......................................................................... 79
2' FinanCial performance .................................................................... 80
3 . C aSh ﬂOW ................................................................................. 8 1
4. Effect upon financial operations of any major capital expenditures during the
latest year ................................................................................... 8 1
5. Investment policy for the latest year, the main reasons for the profits/losses
generated thereby, the plan for improving investment profitability, and
investment plans for the Coming year .................................................. 81
6' RISk analysis and eValuation ............................................................. 82
7. Organizational structure of risk management ««----++-xwsoeeererimneni 87
8‘ Other important TNALLETS * v o vt o et s e et e e et 88
VI.  Special Disclosure
1. Information on afﬁliates .................................................................. 89
2. Private placement of securities during the latest year or during the current year
up to the date of publication of the annual report- -« -« ---xoveeerereerereeeeeene. 89
3. Other matters that require additional description -« «--««-weorrerreerereereeeene. 89
4.  Any of the situations listed in Article 36, paragraph 3, subparagraph 2 of the

Securities and Exchange Act, which might materially affect shareholders’
equity or the price of the company’s securities, occurred during the latest year
or during the current year up to the date of publication of the annual report ----- 89



I.  Report to the shareholders

Dear Shareholders:

In 2024, inflation in the United States gradually came under control. With strong
support from the U.S., Ukraine appeared to gain a potential advantage in the ongoing war
with Russia. Overall, the global economy seemed to be moving toward a more positive
outlook. However, China's economic recovery remained constrained by the aftermath of the
real estate collapse, leading to generally cautious and conservative consumer spending. In
addition, the U.S.-led efforts to decouple information and communication technology supply
chains from China further dampened the mainland consumer market, which remained
sluggish. As a result, aside from emerging products such as Al servers, high-end network
switches and low Earth orbit satellites, the overall electronics market showed little
improvement compared to the previous year. The newly launched Al-powered computers
and smartphones have yet to stimulate significant consumer demand for device upgrades.

Due to the prolonged losses of its subsidiary, APCB Electronics, and in order to protect
shareholders’ equity, resolved at the board meeting held on August 9, 2024, to sell its entire
100% equity interest in the subsidiary to Victory Giant Technology (Huizhou) Co., Ltd.
Following three consecutive years of losses after the COVID-19 pandemic, APCB Inc.,
Taiwan plant continued to face operational challenges. Approximately 35% of its products
were gold-plated and with gold prices rising by 30% for two consecutive years, combined
with ongoing weakness in the ICT-related consumer electronics sector, the short-term
outlook remained bleak. In order to reduce further losses, the Company resolved at the
board meeting held on October 8, 2024, to cease production line operations at the Taiwan
plant by the end of December 2024. The related business and production activities will be
transferred to the Company’s mainland subsidiary, APCB Electronics (Kunshan), for
continued operation.

Following the completion of the aforementioned restructuring, the Company’s
standalone operating revenue for 2024 amounted to NT$1,224,965 thousand, with an
operating gross loss of NT$203,272 thousand. Compared to 2023, operating revenue
decreased by 4.35%, while the operating gross loss increased by 476%. The decline in
operating revenue was primarily due to the continued weakness in demand for consumer
electronics. The significant increase in operating gross loss was mainly attributable to
additional labor, inventory and asset disposal costs incurred in connection with the
shutdown of the Taiwan plant's production lines in the fourth quarter.

The Company’s consolidated operating revenue for 2024 amounted to NT$5,095,425
thousand, with consolidated gross profit of NT$170,181 thousand. Compared to 2023,
consolidated operating revenue decreased by 14.38% and consolidated gross profit declined
by 70.7%. In addition to the decrease in the Company’s standalone revenue, the decrease
was also attributable to the decline in revenue from the mainland subsidiary, APCB
Electronics (Kunshan), whose standalone revenue decreased by 13.64% due to lower sales
of its main product, DRAM memory module boards. Furthermore, following the sale of
APCB Electronics during the third quarter, only revenue through the end of Q3 was
included in the consolidated results. As a result, the revenue from APCB Electronics
recognized in the consolidated financials decreased by 27.7% compared to the prior year.
The above factors contributed to the overall decline in consolidated revenue for 2024. In
terms of consolidated gross profit, both the Company and its mainland subsidiary recorded
decreases compared to the prior year. However, APCB Electronics reported a significant
increase in gross profit in 2024 compared to 2023, primarily due to the outsourcing of



full-process production for certain products to external manufacturers.

Looking ahead to 2025, under the high-tariff policies of newly elected U.S. President
Trump, global supply chains have been severely disrupted. If tariff negotiations between the
United States and other countries fail to reach compromises and reductions, there is a
potential risk that the global economy could experience a downturn reminiscent of the Great
Depression of the 1930s. In response to this major change, the Company is taking proactive
measures by enhancing customer service, strengthening new product development,
streamlining costs and expenses, and closely monitoring working capital levels, in the hopes

of navigating these unexpected changes smoothly and effectively.

1. Operating results for 2024

(1)

2)

Outcome of business plans

Unit: NT$ thousands

Homs Year 2024 2023 |Variance Ratio
Operating revenue 5,095,425 5,950,962 -14.38%
Operating costs 4,925,244 5,370,160 -8.28%
Operating Income 170,181 580,802 -70.70%
Operating expenses 649,075 650,848 -0.27%
Operating net income (losses) -478,894 -70,046 583.69%
Non-operating revenue and 635,831 149,340 325.76%
expenses
Net income before tax 156,937 79,294 97.92%
Net income of the period 147,973 54,307 172.48%
Analysis of revenue, expenditures, and profitability
Home Year 2024 2023
Financial Debt to asset ratio 48.43% 59.96%
Structure | Long-term funds to property, plant and 362.72% | 204.15%
equipment ratio
Return on assets 2.87% 1.56%
Return on Equity 4.06% 1.51%
Profitability | Profit before tax to paid-in capital ratio 9.81% 4.96%
Profit margin 2.90% 0.91%
Earnings per share $0.93 $0.34

(3) Budget implementation: The Company did not publish its financial forecast for

2024, so it is not applicable.




(4)

Research and Development: In addition to the development of products and
technology that meet the market demand requested by its customers, the Company
continues to advance its innovation in new camera modules and SMD LED
environmental sensors, and at the same time aims at the research and development
of heavy copper products for high-power industrial power supply units, power IC
copper subtracts, high-speed transmission products and special automotive
products.

Summary of 2025 business plan

(1) Guideline for management
In addition to strengthening the operation and strictly controlling the cost, the
Company also aims to improve product quality through process management.
Furthermore, the Company will enhance its research and development and enter
the market for high-end products in order to raise profitability, thereby
strengthening its competitiveness in the market.
(2) Expected sales volume and its basis
Currently, the Company has three production bases in Taiwan, China
(Kunshan) and Thailand, and the current production capacity is as follows:
1. APCB: The monthly production capacity is about 220 thousand square feet.
2. APCB (Kunshan) : The monthly production capacity is about 1.4 million
square feet.
3. APCB (Thailand) : The monthly production capacity is about 1.05 million
square feet.
(3) Production and sales policies
1. To continuously improve the technology level, to process capability and quality
yield and to control the production cost.
2. To provide satisfactory service for customers and to establish a long-term close
cooperation relationship with them.
3. To enhance marketing development and to grasp global business opportunities.
4. To develop specialized processed products and to increase product value
Chairman: Manager: Accounting Supervisor:
Tsao, Yueh-Hsia Lai, Chin-Tsai Tsai, Cheng-Hung
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Information on directors and supervisors (2)

1. Information on professional qualifications of directors and supervisors, and
independence of independent directors

Qualification

Name

Professional qualification and
experience

Independence

Number of
other public
companies in
which the
individual is
concurrently
serving as an
independent
director

Tsao, Yueh-Hsia

Lai, Chin-Tsai

Tai, Shui- Chuan

Lin, Chun-Hao

Tsai, Li-Yun

Chang, Hui

Hung, Ju-Mei

Lin, Pao-Chu

e For professional
qualifications and experience
of directors and supervisors,
please refer to the
information on directors and
supervisors on page 4 (1).

e None of the directors and
supervisors are a person of
any conditions defined in
Article 30 of the Company
Act.

N/A

0

N/A

N/A

N/A

The independence requirements
stipulated in Article 14-2 of the
Securities and Exchange Act and
the Regulations Governing
Appointment of Independent
Directors and Compliance Matters
for Public Companies are met.
(Note)

0
0
0
0

The independence requirements
stipulated in Article 14-2 of the
Securities and Exchange Act and
the Regulations Governing
Appointment of Independent
Directors and Compliance Matters
for Public Companies are met.
(Note)

The independence requirements
stipulated in Article 14-2 of the
Securities and Exchange Act and
the Regulations Governing
Appointment of Independent
Directors and Compliance Matters
for Public Companies are met.

(Note)

The independence requirements
stipulated in Article 14-2 of the
Securities and Exchange Act and
the Regulations Governing
Appointment of Independent
Directors and Compliance Matters
for Public Companies are met.
(Note)

Note: None of the following events have occurred during the two years prior to and during the term

of office:




(1)
)
3)

“4)

)

(6)

(7

®)

)

An employee of the Company or any of its affiliates.

A director or supervisor of the Company or any of its affiliates.

A natural-person shareholder who holds shares, together with those held by the person’s
spouse, minor children, or held by the person under others’ names, in an aggregate of
one percent or more of the total number of issued shares of the Company or ranking in
the top 10 in holdings.

A spouse, relative within the second degree of kinship, or lineal relative within the third
degree of kinship, of a managerial officer under subparagraph 1 or any of the persons in
the preceding two subparagraphs.

A director, supervisor, or employee of an institutional shareholder that directly holds
five percent or more of the total number of issued shares of the Company, or that ranks
among the top five in shareholdings, or that designates its representative to serve as a
director or supervisor of the company under paragraph 1 or 2 of article 27 of the
Company Act.

If a majority of the Company’s director seats or voting shares and those of any other
company are controlled by the same person: a director, supervisor, or employee of that
other company.

If the chairperson, general manager, or person holding an equivalent position of the
Company and a person in any of those positions at another company or institution are the
same person or are spouses: a director of that company (governor), audit committee
member (supervisor), or employee of that other company or institution.

A director, supervisor, officer, or shareholder holding five percent or more of the shares,
of a specified company or institution that has a financial or business relationship with the
company.

A professional individual, or an owner, partner, director, supervisor, or officer of a sole
proprietorship, partnership, company, or institution that, provides auditing services to the
Company or any affiliate of the Company, or that provides commercial, legal, financial,
accounting or related services to the Company or any affiliate of the company for which
the provider in the latest 2 years has received cumulative compensation exceeding
NT$500,000, or a spouse thereof.



2.

Diversification and independence of board of directors:
(1) Diversification of board of directors:

The diversification policy for the Company’s board of directors includes, but
is not limited to, criteria for selection of directors, professional qualifications
which directors should possess, experience, gender, age, nationality and cultural
background.

The Company’s current board of directors consists of seven directors,
including four independent directors; the board members have extensive experience
and expertise in the domains of commerce and management. In addition, the
Company also places emphasis on gender equality in the composition of the board
of directors. The target percentage of female directors is at least 30%, and currently
five are seven directors, four of whom are female, which represents a percentage of
71.4%. The actual status is shown in the table below.

Qualification Composition Industry experience Expertise
Nationality | Gender | Age S = @ o g o F =0 - =
s&|Egl 8| 2 £l 5§ g| £ £
cE|2Z| 3| 525|253 2|23
Name SO |BE| E| £ |258|z2E| & |¥¢
Eo|l="| .2 - 9| &S| S <
Mg | H @ SO E =
Tsao, Yueh-Hsia R.O.C. |Female| 71-75 v v v
Lai, Chin-Tsai R.O.C. Male | 71-75 v \% v A%
Lin, Chun-Hao R.O.C. Male | 66-70 v v
Tsai, Li-Yun R.O.C. [Female| 71-75 v v v \
Chang, Hui R.O.C. |Female| 61-65 v v N
Hung, Ju-Mei R.O.C. |Female| 61-65 v
Lin, Pao-Chu R.O.C. |[Female| 66-70 \

(2) Independence of board of directors:

A. The current board of directors of the Company is composed of seven directors,
including four independent directors, representing a ratio of 57%.

B. Regarding provisions stipulated in paragraph 3 & 4 of article 26-3 of the
Securities and Exchange Act, the current directors’ compliance is described as
follows:

* A spousal relationship and a familial relationship within the second degree
of kinship relationships may not exist among more than half of a
company’s directors: Two of the current directors have a spousal
relationship. Nonetheless, the proportion is less than half; therefore, the
requirement is met.

» At least one supervisor seat shall have no spousal relationship or familial
relationship within the second degree of kinship with another supervisor or
a director: There is no such relationship; therefore, the requirement is met.

C. In 2024, all of the Company’s independent directors were fully represented at
the meetings of the board of directors, and they are constantly making
suggestions for management.

As a result of the preceding assessment, the Company believes that the current

board of directors has independence.

-7-
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(5) Name of managers who received employee remuneration and distribution status
Unit: NTD thousand

Proportion
of total
Title Name Stock | Cash Total | amount to
amount | amount
net profits
after tax (%)
Z |General manager Lai, Chin-Tsai
)
0% Head of finance division [Tsai, Cheng-Hung 0 2,342 | 2,342 1.58%
[¢]
# |Head of audit division |Wu, Hui-Chuan

Note: The amounts are the undistributed employee remuneration approved by the board of directors in

2025.

(6) Separately compare and describe total remuneration, as a percentage of net income
stated in the parent company only financial reports or individual financial reports, as
paid by the Company and by each other company included in the consolidated financial
statements during the latest 2 years to directors, supervisors, general managers, and
deputy general managers, and analyze and describe remuneration policies, standards,
and packages, the procedure for determining remuneration, and its linkage to operating
performance and future risk exposure:

1. Total remuneration to the Company’s directors, supervisors, general managers and
deputy general managers as a percentage of net income stated in the parent
company only financial reports during the latest two years

Unit: NTD thousand

Year 2024 2023
The All the The All the
Item Company companies Company companies
included in included in
the financial the financial
report report
Total remuneration 15,239 15,239 11,582 11,582
Net income stated in the
parent company only 147,973 147,973 54,307 54,307
financial reports
Percentage of net income 10.30% 10.30% 21.33% 21.33%

2. Policies, standards, and packages of remuneration distribution
Remuneration to directors (including independent directors) and supervisors:
In accordance with the Company’s “Regulations on Distribution of Directors’ and
Supervisors’ Remuneration,” the remuneration includes directors’ travel expenses
for their attendance at board meetings and bonus to directors and supervisors based
on the profitability of the year.
Remuneration to general manager and deputy general manager:
Remuneration are paid and approved in accordance with the employee

remuneration management guidelines of the Company. Annual bonuses and
employee bonuses are paid in accordance with the Company’s “Regulations
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Governing the Distribution of Managers’ Year-end Bonuses and Employee
Bonuses.”

Procedure for determining remuneration
Remuneration to directors (including independent directors) and supervisors:

Bonuses to directors and supervisors shall be appropriated within the limits
stipulated in the Company’s articles of incorporation. After deliberation and
approval by the remuneration committee, the proposal of bonuses shall be
submitted to the board of directors for resolution and then reported to the
shareholders’ meeting pursuant to the law.

Remuneration to general manager and deputy general manager:

Remuneration are paid and approved in accordance with the employee
remuneration management guidelines of the Company.

After deliberation and approval by the remuneration committee, the proposal of
annual bonuses and employee bonuses shall be submitted to the board of directors
for resolution and then reported to the shareholders’ meeting pursuant to the law.

Linkage to operating performance and future risk exposure
Remuneration to directors (including independent directors) and supervisors:

Remuneration may vary based the Company’s business performance, financial
position, and the level of participation, as well as the potential risk that may occur
in the operation in the future.

Remuneration to general manager and deputy general manager:

Remuneration may vary based the Company’s business performance, financial
position, and the level of participation, as well as the potential risk that may occur
in the operation in the future.
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3. Implementation of corporate governance

(1) Operations of board of directors

1. Atotal of _6 [A] meetings of the board of directors were held in 2024. The
attendance of director and supervisor are as follows:
Title Name Attendance in | Attendance Attendance Remarks
person by proxy rate in person
(B) (%)
(Note) [B/A]
. Tsao, o Reelected on
Chairperson | v e Hsia 6 0 100% June 23, 2022
. s . Reelected on
0
Director Lai, Chin-Tsai 6 0 100% June 23, 2022
. Tai, Shui- o Dismissal on
Director Chuan 0 0 0% June 26, 2024
. Lin, o Elected on June
Director Chun-Hao > 0 83% 14,2023
Independent R o Reelected on
director Tsal, Li-Yun 6 0 100% June 23, 2022
Independent . o Reelected on
director Chang, Hui 6 0 100% June 23, 2022
Independent . o Reelected on
director Hung, Ju-Mei 6 0 100% June 23, 2022
Independent . o Elected on June
director Lin, Pao-Chu 6 0 100% 14, 2023

Note: Attendance rate in person (%) is calculated based on the number of meetings
held by the board of directors and the actual attendance during the terms of the
directors.

2. Other mentionable items

(1) If any of the following circumstances occur, the dates of the meetings,
sessions, contents of motion, all independent directors’ opinions and the

Company’s response shall be specified:

A. Matters referred to in Article 14-3 of the Securities and Exchange

Act.

B. Except for the preceding matters, matters involving objections or
expressed reservations by independent directors that were recorded or
stated in writing that require a resolution by the board of directors.

None.

2)

If there are directors’ avoidance of motions in conflict of interest, the

directors’ names, contents of motion, causes for avoidance and voting
should be specified: None.
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(3) TWSE/TPEx listed companies are required to disclose the evaluation
cycle and period, scope of evaluation, evaluation method, and evaluation
items of the self (or peer) evaluations conducted by the board of directors,
and to fill out “Implementation Status of Board Evaluations™:

Evaluation
cycle

Evaluation
period

Scope of
evaluation

Evaluation
method

Evaluation items

Once a
year

January 1,
2024 ~
December
31,2024

Evaluation
by the entire
board of
directors

Internal
evaluation
of board
of
directors

The evaluation includes
the following: level of
participation in company
operations, quality
improvement of board
decisions, board
composition and
structure, appointment of
directors and their
continuing education,
and internal controls.

Once a
year

January 1,
2024 ~
December
31,2024

Evaluation
by
Individual
director

Individual
director
evaluation

The evaluation includes
the following: grasp of
company targets and
missions, understanding
of the director’s role and
responsibilities, level of
participation in company
operations, internal
relationship management
and communication,
director’s specialty and
continuing education,
and internal controls.

Once a
year

January 1,
2024 ~
December
31,2024

Evaluation
of the audit
committee

Internal
evaluation

Including participation in
the operation of the
company, awareness of
the duties of the
functional committee,
improvement of quality
of decisions made by the
functional committee,
makeup of the functional
committee and election
of its members and
internal control.

Once a
year

January 1,
2024 ~
December
31,2024

Evaluation
of the
remuneration
committee

Internal
evaluation

Including participation in
the operation of the
company, awareness of
the duties of the
functional committee,
improvement of quality
of decisions made by the
functional committee,
makeup of the functional
committee and election
of its members and
internal control.
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(4) Objectives for enhancement of the board of directors’ functions in 2024
and 2025 and evaluation of implementation thereof.

A. Improvement of information transparency

The board of directors not only acts in compliance with the laws
and regulations, but also sees safeguarding the shareholders’ rights
and interests and operating transparency as the Company’s objectives
and responsibilities. After each board meeting, important resolutions
made by the board of directors are announced within the time limit in
order to realize information transparency.

B. Continuing education of directors and supervisors

In order to encourage the directors and supervisors to further
their education, the Company arranges lecturers to give lectures at the
Company to meet the requirements of the hours of training for
directors and supervisors, thus bringing a better interactive effect.

Continuing education for directors and supervisors in 2024 is

described below.
Title Name Study date | Organizer Course Title Training
hours
Chairperson Tsao, 2024/11/08 Securities | 1. Carbon trading 6
P Yueh-Hsia 2024/12/13 | and Futures | mechanism and carbon
) Lai, Institute | management application
Director Chin-Tsai N 6
. 2. Opportunities and
. Lin . '
Director i challenges for Taiwan's 6
Chun-Hao . : .
' industrial transformation
Independent Tsai, under geopolitics 6
director Li-Yun
Independent .
director Chang, Hui 6
Independent Hung, 6
director Ju-Mei
Independent Lin, 6
director Pao-Chu

-16-




(2) State of operations of audit committee or state of participation in board meetings
by supervisors

1. State of operations of audit committee

(1) Members of the Audit Committee

Professional Qualifications and

Title Name .
Experience
Independent Director Chane. Hui Please refer to the Information
(Convener) & on the Company’s Directors

Independent Director Tsai, Li-Yun

and Supervisor I from Page 4
for the Professional

Independent Director | Hung, Ju-Mei |Qualifications and Experience.

Independent Director Lin, Pao-Chu

(2) Responsibilities of the Audit Committee

The Company’s Audit Committee consists of four independent

directors. The Audit Committee is primarily engaged in assisting the
Board of Directors in its role of overseeing the quality and integrity of the
Company’s performance of accounting, financial reporting processes and
internal controls.

The main issues considered Audit Committee included:

L

IL.
I1I

IV.

VL
VIL

VIIL

IX.

XL

Adoption or amendment of an internal control system pursuant to
Article 14-1 of the Securities and Exchange Act.

Assessment of the effectiveness of the internal control system.
Adoption or amendment, pursuant to Article 36-1, of handling
procedures for financial or operational actions of material
significance, such as acquisition or disposal of assets, derivatives
trading, extension of monetary loans to others, or endorsements or
guarantees for others.

A matter bearing on the personal interest of a director.

A material asset or derivatives transaction.

A material monetary loan, endorsement, or provision of guarantee.
The offering, issuance, or private placement of any equity-type
securities.

The hiring, dismissal of an attesting CPA, or the compensation given
thereto.

The appointment or discharge of a financial, accounting, or internal
auditing officer.

Annual financial reports and second quarter financial reports that
must be audited and attested by a CPA, which are signed or sealed
by the chairperson, managerial officer, and accounting officer.
Any other material matter so required by the company or the
Competent Authority.
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(3) Key operations of Audit Committee

@® Review financial reports

The Board of Directors prepared the 2024 Business Report, Financial
Statements, and the Proposal of Earnings Distribution. The CPAs of
KPMG have audited the financial statements and issued the audit
opinions. The Business Report, Financial Statement, and the Proposal
for Earning Distribution have been reviewed and determined to be
correct and accurate by the audit committee.

@ Assess efficiency of internal control system

The Audit Committee evaluated the effectiveness of the Company’s
internal control system policies and procedures (including financial,
operational, risk management, information security, legal compliance
and other control measure) and reviewed the audit department and the
CPAs of the Company. By referring to Internal Control —Integrated
Framework published by The Committee of Sponsoring
Organizations of the Treadway Commission (COSO) in 2013, the
Audit Committee concluded that the Company’s risk management and
internal control systems are effective. The Company has adopted the
necessary control system to monitoring and to correct deficiencies.

® Appointment of CPA

The Audit Committee is empowered to supervise the independence of
the CPA as to provide reasonable assurance on the reliability of the
financial statements. The CPA may not provide the Company with
other services other than those permitted by the Audit Committee.

To ensure the independence of the CPA, an independence evaluation
form was drawn up by the Audit Committee based on Article 47 of
the Certified Public Account Act, and the Section on “Integrity,
Objectivity, and Independence” in the Bulletin of Norm of
Professional Ethics for Certified Public Accountant of the Republic of
China No. 10 to evaluate the independence, professionalism and
suitability of the Certified Public Accountants, and to assess whether
they are related parties or with business or financial interest and
others with the Company.

Certified Public Accountant Jhao, Min-Ru and Lu, Li-Li were
approved to meet the independence assessment criteria on the 9th
Audit Committee of first term on the March 8, 2024 and the 10th
Board of Directors’ Meeting on the March 8, 2024, and were qualified
to act as the financial and tax accountants of the Company.
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(4) The Audit Committee convened 6 times

status of independent directors as follows:

[ A]) in 2024, and the attendance

Title Name Actual Proxy | Attendance Remarks
Attendance Rate (%)
(B) (Note)
(B/A)
Independent
Director | Chang, Hui 6 0 1000 | Flectedon
June 23, 2022
(Convener)
Independent Do 0 Elected on
Director | |52 Li-Yun 6 0 100% | yne 23, 2022
Independent . 0 Elected on
Director Hung, Ju-Mei 6 0 100% June 23, 2022
Independent . 0 Elected on
Director Lin, Pao-Chu 6 0 100% June 14, 2023

Note: The attendance rate (%) shall be calculated by the number of Audit
Committee meetings held during service and the frequency number of
attendance in the meetings.

(5) The contents of the motion, resolution and the Company’s response to the
opinions of the audit committees’ members

The
company’s
response to

1\3::11122 Contents of Motion Resolution opinz}(;ils of
the audit
committees’
members
The 9th . Approval to the motion of 2023 Approved Proposed to
meeting of financial statements and consolidated | with the the Board
the 1th of financial statements prepared by the | consent of all | of Directors
March 8, Company and audited by the CPAs after the and with
2024 . Approval of matters related to the chairperson | the consent
2024 regular shareholders’ meeting | puts the of all the
. Approval to the motion of the matter to all | directors
Company’s earnings distribution for | the members | present at
2023 present at the | the
. Approval of the Company’s 2023 meeting. meeting.

bonuses to employees, directors and

supervisors

. Approval of the Company’s 2023
statement of internal control system
. Approval of revision to the

Company’s internal control system

. Approval of endorsement/guarantee
for subsidiaries
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. Approval of the independence and

suitability of the Company’s

attesting CPAs
The 10th . Report on the Company’s Approved Proposed to
meeting of consolidated financial statements of | with the the Board
the 1th of Q12024 consent of all | of Directors
May 8, . Approval of endorsement/guarantee | after the and with
2024 for subsidiaries chairperson | the consent
puts the of all the
matter to all | directors
the members | present at
present at the | the
meeting. meeting.
The 11th . Report on the Company’s Approved Proposed to
meeting of consolidated financial statements of | with the the Board
the 1th of Q2 2024 consent of all | of Directors
August 9, . Approval to set the record date and after the and with
2024 distribution date and book closure chairperson | the consent
date for cash dividends puts the of all the
. Approved the Company's disposal of | matter to all | directors
100% equity in APCB Electronics the members | present at
(Thailand) Co., Ltd. present at the | the
. Approval of revision to the meeting. meeting.
Company’s internal control system
The 12th . Approval of adjustments to taiwan Approved Proposed to
meeting of plant operations and employee with the the Board
the 1th of layoffs consent of all | of Directors
October 8, after the and with
2024 chairperson | the consent
puts the of all the
matter to all | directors
the members | present at
present at the | the
meeting. meeting.
The 13th . Report on the Company’s Approved Proposed to
meeting of consolidated financial statements of | with the the Board
the 1th of Q32024 consent of all | of Directors
November | 2. Approval of revision to the after the and with
8,2024 Company’s internal control system chairperson | the consent
puts the of all the
matter to all | directors
the members | present at
present at the | the
meeting. meeting.
The 14th . Approval of the Company’s 2025 Approved Proposed to
meeting of annual audit plan. with the the Board
the 1th of | 2. Approval of endorsement/guarantee | consent of all | of Directors
December for subsidiaries after the and with
12,2024 . Approval of revision to the chairperson | the consent
Company’s internal control system puts the of all the
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4. Approval of resolved to redeem matter to all | directors
shares for capital reduction the members | present at
present at the | the
meeting. meeting.

(6) Other Matters to be Included

A. If any of the following circumstances occur during Audit Committee

meetings, the date of said meeting, session number, proposal content,

objection opinions, reserved opinions, major suggestions from the

independent directors or Audit Committee resolutions and the

Company’s responses to Audit Committee opinions should be recorded:

(A) TItem listed according to Article 14-5 of the Securities and
Exchange Act

(B) Other Instances apart from the aforementioned matters where the
Audit Committee did not approve a proposal, but more than
two-third of directors approved said proposal.

None.

. Implementation of Independent Director Recusals on Proposals due to

Conflicts of Interest, including Independent Director Names, Proposal
Content, Reasons for Recusal, and Participation in Voting Procedures:
None.

. Communication Status Between Independent Directors, Chief Internal

Auditor, and Certified Public Accountants (CPAs):

Date of | Independent Certl?ed Chlefl Communication | Communication I
Meetings Director Public Interpa of Major items Methods Results
Accountant | Auditor
2024/03/08 | Chang, Hui Chang, Wu, Corporate Brief Report No
Tsai, Chun-Yi | Hui-Chuan | Governance and Discussion | Objection
Li-Yun Jhao, and the New
Hung, Min-Ru System of
Ju-Mei Finance and
Lin, Taxation
Pao-Chu
2025/03/07 | Chang, Hui Jhao, Wu, Corporate Brief Report No
Hung, Min-Ru | Hui-Chuan | Governance and Discussion | Objection
Ju-Mei and the New
Lin, System of
Pao-Chu Finance and
Taxation

2. State of participation in board meetings by supervisors: N/A
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(4) Composition, duties and operation status of remuneration committee

1. Information on members of remuneration committee

March 31, 2025
Position Qualification Professional Independence Number of other
qualification and public companies in
experience which the
individual is
concurrently
serving as a
Name remuneration
committee member
Independent For professional The independence
director | Chang, Hui qualifications and requirements stipulated in 0
(Convener) experience, please Article 14-2 of the
refer to information |Securities and Exchange
Independent — - .
di Tsai, Li-Yun |on directors and Act and the Regulations 0
Irector supervisors (1) on Governing Appointment
Ind;pendent Hung, Ju-Mei page 4 of Independent Directors 0
director ’ and Compliance Matters
Independent | . for Public Companies are
director Lin, Pao-Chu met. (Note) 1
Note: Each member has met the following conditions two years prior to and during his/her term of office

0]
@)
3

“
(&)

(6)

O]

®)

(€)

(10)

Not an employee of the company or any of its affiliates.

Not a director or supervisor of the company or any of its affiliates.
Not a natural-person shareholder who holds shares, together with those held by the person’s
spouse, minor children, or held by the person under others’ names, in an aggregate of one
percent or more of the total number of issued shares of the company or ranking in the top 10 in

holdings.

Not a spouse, relative within the second degree of kinship, or lineal relative within the third
degree of kinship, of a managerial officer under “(1)” or any of the persons in “(2)” and “(3).”
Not a director, supervisor, or employee of an institutional shareholder that directly holds five
percent or more of the total number of issued shares of the company, or that ranks among the
top five in shareholdings, or that designates its representative to serve as a director or supervisor
of the company under paragraph 1 or 2 of article 27 of the Company Act.
If a majority of the company’s director seats or voting shares and those of any other company
are controlled by the same person: not a director, supervisor, or employee of that other

company.

If the chairperson, general manager, or person holding an equivalent position of the Company
and a person in any of those positions at another company or institution are the same person or
are spouses: a director of that company (governor), audit committee member (supervisor), or
employee of that other company or institution.
Not a director, supervisor, manager, or shareholder holding five percent or more of the shares,
of a specified company or institution that has a financial or business relationship with the

Company.

Not a professional individual, or an owner, partner, director, supervisor, or officer of a sole
proprietorship, partnership, company, or institution that, provides auditing services to the
Company or any affiliate of the Company, or that provides commercial, legal, financial,
accounting or related services to the Company or any affiliate of the Company for which the
provider in the latest two years has received cumulative compensation exceeding NT$500,000,
or a spouse thereof, provided this restriction does not apply to a member of the remuneration
committee, public tender offer review committee, or special committee for merger/consolidation
and acquisition, who exercises powers pursuant to the Act or to the Business Mergers and
Acquisitions Act or related laws or regulations.
Not been a person of any conditions defined in Article 30 of the Company Law.
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2. Duties and responsibilities of remuneration committee

The Committee shall exercise the care of a good administrator to faithfully
perform the following duties and present its recommendations to the board of
directors for discussion.

1. Periodically reviewing this charter and making recommendations for
amendments.

2. Establishing and periodically reviewing the performance assessment standards,
annual and long-term performance goals, and the policies, systems, standards,
and structure for the compensation of the directors, supervisors, and managers
of the Company.

3. Periodically assessing the degree to which performance goals for the directors,
supervisors, and managers of the Company have been achieved, setting the
types and amounts of their individual remuneration based on the results of the
reviews conducted in accordance with the performance assessment standards.

3. Operations of remuneration committee
(1) There are four members in the Company’s remuneration committee.

(2) The term of office of the current members: June 23, 2022—June 22, 2025.

A total of two [A] remuneration committee meetings were held in the
previous period. The attendance record of the remuneration committee
members is as follows:

Title Name | Attendance | Attendance | Attendance Remarks
in person | by proxy rate in
(B) person
(%) (Note)
[B/A]
Chang, o Reelected on
Convener Hui 2 0 100% June 23, 2022
Tsai, o Reelected on
Member | 1 © vin 2 0 100% 1 1 e 23,2022
Hung, o Reelected on
Member |5 e 2 0 100% | 5ine 23,2022
Lin, o Elected on
Member | .0 Chu 2 0 100% 1 yne 14,2023

Note: Attendance rate in person (%) is calculated based on the number of
meetings held by the remuneration committee and the actual attendance
during the terms of the committee members.

4. Other mentionable items:

(1) If the board of directors declines to adopt or modifies a recommendation of
the remuneration committee, it should specify the date of the meeting,
session, content of the motion, resolution by the board of directors, and the
Company’s response to the remuneration committee’s opinion (e.g. the
remuneration passed by the board of directors exceeds the recommendation
of the remuneration committee, the circumstances and cause for the
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difference shall be specified): None

(2) Resolutions of the remuneration committee objected to by members or
expressed reservations and recorded or declared in writing, the date of the
meeting, session, content of the motion, all members’ opinions and the
response to members’ opinion should be specified: None

5.  The cause of motions and resolutions of the remuneration committee, and how the
Company handled the members’ opinions

Meeting date Cause of motion Resolution How the
Company
handled the
members’
opinions
The 4th Review on distribution of The motion is The motion
meeting of the | remuneration to employees, | approved after had been
Sth directors and Supervisors of | the chairperson | submitted to
Compensation | 2023 of the meeting the board of
Committee put the matter directors and
March 8, before all the approved by
2024 members present | all the
at the meeting directors

and None voices | present.
an objection.

The 5th Review of the 2024 year-end | The motion is The motion
meeting of the | bonuses of managerial approved after had been
Sth officers the chairperson | submitted to
Compensation of the meeting the board of
Committee put the matter directors and
December 13, before all the approved by
2024 members present | all the

at the meeting directors

and None voices | present.
an objection.
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(7) Other significant information that will provide a better understanding of the state
of the Company’s implementation of corporate governance

1.

In order to establish a good mechanism for handling and disclosing material
internal information, the Company has established “Procedures for Handling
Material Inside Information”. These procedures are implemented after the
board of directors’ approval, and are disclosed on the Company’s electronic
document management system, so that managers and employees can refer to
them at any time, thus avoiding any unlawful insider trading.

The Company provides training on “Procedures for Handling Material Inside
Information” and applicable laws and regulations thereof to its directors,
supervisors, managers and employees at least annually; for new directors,
supervisors and managers, the training is held within three months from their
appointment; for new employees, the personnel is responsible for educating

and disseminating such information to them during induction training.

The Company has conducted the training for the current directors, supervisors,
managers and employees on November 8, 2024. The training course covers
the scope of important internal information, confidentiality practices, and
handling of non-compliance, and the slides are sent to all the directors,
supervisors, managers and employees for their reference.

Upon the appointment of new directors, supervisors and managers, the
Company distributes the latest version of the directors’ and supervisors’

handbooks and brochures of insider stock transactions issued by the

competent authorities to them in order to help the Company’s insiders follow
the guidelines.

Managers’ participation in corporate governance-related in-service courses
and training

Title

Name

Study Date

Organizer

Training
Hours

Head of
audit
division

Wu,
Hui-
Chuan

February 21, 2024

The Institute of Internal Auditors

6

July 30, 2024

Taipei Exchange

4

October 9, 2024

Accounting Research and
Development Foundation

Head of
finance
division

Tsai,
Cheng-
Hung

October 25, 2024

Taiwan Stock Exchange Corporation.

November 8, 2024

Securities and Futures Institute

December 13, 2024

Securities and Futures Institute

November 21, 2024

Taiwan Institute of Directors

December 11, 2024

Taiwan Institute of Directors

W | W | W | W | W

November 4, 2024

Accounting Research and
Development Foundation

November 5, 2024

Accounting Research and
Development Foundation
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(8) Internal control system execution status

1. Statement of internal control system

APCB INC.
Statement of Internal Control System

Date: March 7, 2025

Based on the findings of a self-assessment, The Company states the following with
regard to its internal control system during the year 2024:

I.

The Company acknowledges that the establishment, implementation and
maintenance of the internal control system are the responsibilities of the Board of
Directors and management of the Company.

The Company has established such a system. Internal control system is designed
to provide reasonable assurance over the effectiveness and efficiency of the
operations (including profitability, performance and safeguarding of assets),
reliability, timeliness, transparency and regulatory compliance of the reporting,
and compliance with applicable rules, laws and regulations.

An internal control system has inherent limitations. No matter how perfectly
designed, an effective internal control system

can provide only reasonable assurance of accomplishing the three stated
objectives. Furthermore, the effectiveness of an internal control system may
change with the environment and under different situations. Nevertheless, the
Company’s internal control system contains self-monitoring mechanisms, and the
Company takes prompt remedial actions in response to any identified deficiencies.
The Company uses the assessment items specified in the “Regulations Governing
Establishment of Internal Control Systems by Public Companies” (hereinafter
referred to as the “Regulations”) to determine whether the design and
implementation of the internal control system are effective. The criteria adopted in
the Regulations identify five key components of managerial internal control: (1)
control environment, (2) risk assessment, (3) control activities, (4) information
and communication, and (5) monitoring activities. Each component also includes
several items. Please refer to the Regulations for details of these items.

The Company has evaluated the design and operating effectiveness of its internal
control system by adopting the aforesaid criteria.

Based on the self-assessment results in the preceding paragraphs, the Company
concluded that its internal control system (including supervision and management
over the subsidiaries) as of December 31, 2024, is effective on the design and
implementation

of the internal control system for helping understand the effectiveness of the
Company’s operations and the extent to which the Company’s efficiency targets
are achieved, presenting reports in a reliable, timely transparent and
regulatory-compliant manner, etc. The internal control system can reasonably
ensure the achievement of the aforesaid objectives.

This Statement will be an integral part of the Company’s annual report and
prospectus, and will be publicly disclosed. Any falsehood, concealment, or other
illegality in the content made public will entail legal liability under Articles 20, 32,
171, and 174 of the Securities and Exchanged Act.
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7. This Statement was passed by the board of directors in their meeting held on
March 7, 2025, with None of the seven attending directors expressing dissenting
opinions, and the remainder all affirming the content of this statement.

APCB INC.
Chairperson: Tsao, Yueh-Hsia
General Manager: Lai, Chin-Tsai

2. Where CPAs are retained to audit the internal control system, please disclose
the CPAs’ audit report: None

(9) Material resolutions of the shareholders’ meeting or the board of directors meeting
during the latest year or during the current year up to the date of publication of the
annual report

1. Material resolutions of the shareholders’ meeting and implementation thereof

Date 2024 Annual Shareholders’ Meeting Execution Situation

June 19, [Report Items
2024 |(1) 2023 Business Report

(2) 2023 Audit Committee Report

(3) Report on Endorsements/Guarantees
Status in 2023

(4) Report on Loaning of Funds in 2023

(5) Report on Investment status in
Mainland China in 2023

(6) Report on Distribution of Remuneration
to Employees, Directors of 2023

Proposals
(1) The Company’s 2023 financial
statements and business report are

proposed for acceptance.

(2) The Company’s 2023 earnings Dividend base date: September
allocation is proposed for acceptance. |6, 2024
(cash dividends to shareholders $0.5 per |[ssue date: September 20, 2024
share)
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2. Material resolutions of the board of directors

Date

Decision
making unit

Major resolutions

March 8,
2024

The 10th
meeting of
the
12th board
of directors

—

=

. Approval to the motion of 2023 financial statements and

consolidated financial statements prepared by the Company and
audited by the CPAs

Approval of matters related to the 2024 regular shareholders’
meeting

. Approval to the motion of the Company’s earnings distribution

for 2023
Approval of the Company’s 2023 bonuses to employees,
directors and supervisors

. Approval of the Company’s 2023 statement of internal control

system

Approval of revision to the Company’s internal control system
Approval of endorsement/guarantee for subsidiaries

Approval of the independence and suitability of the Company’s
attesting CPAs

May 8,
2024

The 11th
meeting of
the
12th board
of directors

—

. Report on the Company’s consolidated financial statements of

Q1 2024

. Approval of endorsement/guarantee for subsidiaries

August 9,
2024

The 12th
meeting of
the
12th board
of directors

. Report on the Company’s consolidated financial statements of

Q22024
Approval to set the record date and distribution date and book
closure date for cash dividends

. Approved the Company's disposal of 100% equity in APCB

Electronics (Thailand) Co., Ltd.
Approval of revision to the Company’s internal control system

October 8,
2024

The 13th
meeting of
the
12th board
of directors

—_—

. Approval of adjustments to taiwan plant operations and

employee layoffs

November
8, 2024

The 14th
meeting of
the
12th board
of directors

. Report on the Company’s consolidated financial statements of

Q3 2024
Approval of revision to the Company’s internal control system

December
12,2024

The 15th
meeting of
the
12th board
of directors

L=

Approval of the Company’s 2025 annual audit plan.

Approval of endorsement/guarantee for subsidiaries

Approval of revision to the Company’s internal control system
Approval of resolved to redeem shares for capital reduction

March 7,
2025

The 16th
meeting of
the
12th board

Approval to the motion of 2024 financial statements and
consolidated financial statements prepared by the Company and
audited by the CPAs

Approval of matters related to the 2025 regular shareholders’
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Date Decision
making unit

Major resolutions

of directors

9.

meeting

. Approval to the motion of the Company’s earnings distribution

for 2024
Approval of the Company’s 2024 bonuses to employees and
directors

. Approval of the Company’s 2024 statement of internal control

system

Approval of revision to the Company’s internal control system
Approval of endorsement/guarantee for subsidiaries

Approval of the independence and suitability of the Company’s
attesting CPAs

Approval of resolved to redeem and cancel shares for capital
reduction

10.Approval of the change of acting spokesperson

(10) Where, during the latest year or during the current year up to the date of publication of
the annual report, a director or supervisor has expressed a dissenting opinion with
respect to a material resolution passed by the board of directors, and said dissenting
opinion has been recorded or prepared as a written declaration, disclose the principal
content thereof: None
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Information on the professional fees of the attesting CPAs

(1) Amounts of the audit fees and non-audit fees paid to the attesting CPAs and to the
CPA firm to which they belong and to any affiliated enterprises as well as the
details of non-audit services:

Unit: NTD thousand

CPA CPAs Au.d it Audit fee Non-audit Total Remarks
firm period fee
1. $225 thousand of TP
service fee
Jhao, 2. $64 thousand of audit
Min-Ru travel fee
January 1, 3. $110 thousand of
2024 ~ ﬁganpml report
KPMG December 5,590 454 6,044 printing fee
31,2024 4. $30 thousand of
working hour review
Lu, . fee
Li-Li 5. $25 thousand of
business registration
fee

(2) When the Company changes its CPA firm and the audit fees paid for the year in
which such change took place are lower than those for the previous year, the
amounts of the audit fees before and after the change and the reasons shall be
disclosed: N/A

(3) When the audit fees paid for the current year are lower than those for the previous
year by 10 percent or more, the reduction in the amount of audit fees, reduction
percentage, and reason(s) therefor shall be disclosed: N/A
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5. Information on replacement of CPAs

(1) Former CPAs

Date of replacement March 7, 2025

Information on The replacement is made due to internal restructuring of the
replacement of CPAs |attesting CPA firm.

Status of the

o CPA The Company
Statement on whether | Principal
the Compgny or the Voluntary termination N/A N/A
CPA terminates or CPAs declined to accept N/A N/A

rejects engagement (continue with) the

appointment

Opinion and reason for
audit report expressing N/A
other than an
unqualified opinion
during the latest 2

years
Accounting principles or practices
Disclosure of financial reports
. Yes :
Disagreement between Audit scope or procedures
the issuer and CPAs Others
None \Y
Note: N/A

Other disclosures None.

(2) Successor CPAs
CPA firm KPMG
CPAs Jhao, Min-Ru and
Wu, Chia-Han
Date of appointment March 7, 2025

Consulted accounting treatment of or application of
accounting principles to a specified transaction, N/A
or the type of audit opinion that might be rendered
on the company’s financial report prior to the formal
engagement of the successor CPAs and results
thereof
Written opinions from the successor CPAs on the
disagreement between the company and former N/A
CPAs

(3) Former CPAs’ reply letter for matters listed in item 1, 2 & 3 of subparagraph 6 of
article 10 of the Regulations Governing Information to be Published in Annual
Reports of Public Companies: None
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6.

7.

The Company’s chairperson, general manager, or any managerial officer in charge of
finance or accounting matters in the latest year who held a position at the CPA firm of
its CPA or at an affiliated enterprise of such accounting firm: None.

Any transfer of equity interests and pledge of or change in equity interests by a director,
supervisor, managerial officer, or shareholder with a stake of more than ten percent
during the most recent year or during the current year up to the date of publication of

the annual report.

(1) Changes in shareholdings of directors, supervisors, managers and major

shareholders
Unit: shares
2024 As of March 31, 2025
Increase Increase Increase Increase
Title Name (decrease) in | (decrease) in | (decrease) in | (decrease) in
shares held pledged shares held pledged
shares shares
. Tsao,
Chairperson Yuch-Hsia 0 0 0 0
Director and general Lal, . 0 0 0 0
manager Chin-Tsai
. Lin,
Director Chun-Hao
Independent director | Tsai, Li-Yun 0 0 0 0
Independent director | Chang, Hui 0 0 0 0
. Hung,
Independent director Ju-Mei 0 0 0 0
. Lin,
Independent director Pao-Chu 0 0 0 0
Deputy general Peng,
manager Chien-Tang 0 0 0 0
Head of quality Wang,
assurance Sheng- Hua 0 0 0 0
engineering division
Head of Chu, Hsiao-
manufacturing Hsien 0 0 0 0
division
Head of audit W,
division Hui-Chuan 0 0 0 0
Heqd_ of finance Tsai, Cheng- 0 0 0 0
division Hung

(2) Where the counterparty in any such transfer or pledge of equity interests is a
related party, disclose the counterparty’s name, its relationship between that party
and the company as well as the company’s directors, supervisors, managerial
officers, and ten-percent shareholders, and the number of shares transferred or

pledged: None.
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III. Capital Raising Status

1. Capital and shares

(1) Sources of share capital

April 30, 2025

Authorge d share Paid-in capital Remarks
capital
Year/ Offqring Shares
month | Price Number Number Sources of Purcl_l?lsed
(8) | of shares |Amount ($)| of shares |[Amount ($)|  share prr)vggrty Others
(shares) (shares) capital  |other than
cash
$33,890 of
convertible None | Notel
September| ;) 1500,000,000(2,000,000,000]159,865,413|1,598,654,130|°°79S
2011 converted to
common
shares
$338,9800f
convertible None | Note 2
March 10 [200,000,000(2,000,000,000]159,899,3111,598,993,110[°°7dS
2012 converted to
common
shares

Note 1. Approval number for change of registration: Ching-Shou-Shang-Tzu No.

10001243250
Note 2. Approval number for change of registration: Ching-Shou-Shang-Tzu No.
10101084680
Unit: shares
o ¢ Authorized share capital
Z]}?:r;) Shares outstanding Unissued Total Remarks
Listed Unlisted Total shares
Common| 159,899,311 0 159,899,311 | 40,100,689 200,000,000 —
share
Information on shelf registration system: N/A.
(2) List of major shareholders
April 22, 2025
Shares Shareholding
Name of Major Shareholder Shares held ratio
Lai, Chin-Tsai 10,299,803 6.44%
Tsao, Yueh-Hsia 9,924,708 6.21%
Chia Fei Ssu Investment Co., Ltd. 5,757,000 3.60%
Lai, Jen-He 5,684,740 3.56%
Hefeng United Co., Ltd. 5,600,000 3.50%
Lai, Yu-Fu 4,848,928 3.03%
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Hsiao, Chen-Sheng 4,275,000 2.67%
Lai, Shui-Shu 3,017,537 1.89%
Tai Lin, Chun-Mei 2,928,923 1.83%
APCB INC. 2,905,000 1.82%

(3) Dividend policy and implementation

1. Dividend policy as stipulated in the Articles of Incorporation

If there is profit in the Company’s annual financial statements, the
Company shall first pay taxes and offset accumulated losses, and then set
aside 10% as legal reserve and set aside special reserve in accordance with the
law. If any surplus remains, the board of directors shall, after adding the
undistributed earnings from previous years, prepare a proposal for distribution
and submit it to the shareholders for resolution.

To meet the Company’s future needs for equipment replacement and
expansion, cash dividends shall be distributed at a rate of not less than 10% of
the total dividends, and the rest shall be distributed in the form of stock
dividends.

2. Dividend distributions proposed at the shareholders’ meeting

For 2024, the Company’s net income after tax was NT$147,972,822; the
total cash dividends distributed to shareholders were NT$156,994,311; and the
percentage of distributed cash dividends to net income after tax was 106%.

APCB INC.
Earnings Distribution Table
2024
Unit: NTD
Items Amount

Beginning balance 841,503,756
Less: re-measurements of the net defined benefit plan 0
Add: net income after tax of the period 147,972,822
Less: legal reserve appropriation (10%) (14,797,282)
Add: special reserve appropriation 70,033,048
Retained earnings available for distribution 1,044,712,344
Appropriation:
Less: cash dividends to shareholders ($1 per share) (156,994,311)
Undistributed earnings at the end of the period 887,718,033

Note: The capital used for calculating the cash dividend to shareholders is

based on the total number of issued shares as of March 2025, which was
159,899,311 shares. After deducting 2,905,000 shares to be retired
(treasury shares), the total number of shares outstanding after cancelation
will be 156,994,311 shares.
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Chairman: Manager: Accounting Supervisor:
Tsao, Yueh-Hsia Lai, Chin-Tsai Tsai, Cheng-Hung

(4) Effect upon business performance and earnings per share of any stock dividend
distribution proposed or adopted at the shareholders’ meeting.

Year 2025
Item (Estimate)
Paid-in capital as of the beginning of period $1,598,993,110
Dividend Cash dividend per share $1
distribution for |Stock dividends from earnings per share —
the year

Stock dividends from capital surplus per share —

Operating income —

Increase (decrease) ratio of operating income
compared to the same period last year

Net income after tax —

Changes in  |Increase (decrease) ratio of operating net income
operating compared to the same period last year

erformance .
p Earnings per share —

Increase (decrease) ratio of earnings per share
compared to the same period last year

Average annual return on investment (reciprocal of
average annual price-to-earnings ratio)

If all the stock Proforma earnings per share —
dividends from
earnings were Proforma average annual B

distributed in cash return on investment ratio

Proforma If share dividends Proforma earnings per share —
carnings per  (from capital surplus  |proforma average annual
share and were not distributed  |return on investment ratio -
price-to-earnings
ratio If stock dividends Proforma earnings per share —

from capital surplus

were not distributed,
and stock dividends [Proforma average annual

from earnings were ~ |feturn on investment ratio

distributed in cash

Note 1: The capital used for calculating the cash dividend to shareholders is based on the
total number of issued shares as of March 2025, which was 159,899,311 shares.
After deducting 2,905,000 shares to be retired (treasury shares), the total number of
shares outstanding after cancelation will be 156,994,311 shares.
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2: The Company has not made its 2025 financial forecast public, and therefore it is
not required to disclose the forecast information for 2025.

(5) Remuneration to employees, directors and supervisors

1.

Percentage or scope of remuneration to employees, directors and supervisors
stipulated in the Articles of Incorporation

If the Company makes a profit in a year, it shall set aside not less than
5% for remuneration to employees and not more than 3% for remuneration to
directors. However, if the Company has accumulated losses, the Company
shall first reserve an amount to offset the losses.

Basis for estimating the amount of employee, director, and supervisor
remuneration, for calculating the number of shares to be distributed as
employee remuneration, and the accounting treatment of the discrepancy, if
any, between the actual distributed amount and the estimated figure, for the
current period.

Remuneration to employees and remuneration to directors and
supervisors are estimated in accordance with the Company’s Articles of
Incorporation and are recognized under expenses payable. If employees’
remuneration is paid by means of stock distribution, the number of shares
distributed is calculated based on the closing price on the day before the board
of directors’ resolution. However, if the actual distributed amount
subsequently resolved by the board of directors differs from the estimated
amount, it will be treated as a change in accounting estimate and will be
recognized as profit or loss in the current year. Relevant information is
available on the Market Observation Post System.

Information on any approval by the board of directors of distribution of
remuneration

(1) Amount of any employee remuneration and director and supervisor
remuneration distributed in cash or stocks

2024
Unit: NTD
Remuneration to be|| Amounts resolved| Amounts Discrepancy
distributed by the board of | recognized as
directors expenses

Remuneration to 6,000,000 6,000,000 0
directors

Cash remuneration 14,741,995 14,741,995 0

to employees

Stock remuneration 0 0 0

to employees

(2) Amount of any employee remuneration distributed in stocks, and the size
of that amount as a percentage of the sum of the after-tax net income
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(6)

stated in the parent company only financial reports or individual financial
reports for the current period and total employee remuneration: N/A.

4. Actual distribution of employee, director, and supervisor remuneration for
2023
Unit: NTD
Remuneration to be Amounts Actual Discrepancy
distributed recognized as distributed
expenses amounts
Remuneration to 2,857,649 2,857,649 0
directors
Cash remuneration to 7,450,591 7,450,591 0
employees
Stock remuneration 0 0 0
to employees
Status of the Company repurchasing its own shares:
1. Repurchases Already Completed
May 2, 2025

Repurchase no.

First

Purpose of repurchase

To protect the Company's credit and
shareholders' interests

Repurchase period

From December 16, 2024 to
February 15, 2025

Repurchase price range

Within the range of NT$11.87 to
NT$24.84; however, if the share
price falls below the lower limit of
the aforementioned repurchase price
range, the share repurchase will
continue to be executed.

Types and numbers of shares bought
back

2,905,000 shares

Amount of shares bought back (NT$)

NTD 47,445,603

Ratio of the number of shares already

repurchased to the number of shares 36.31%
intended to be repurchased (%)
The number of repurchased shares that 0

have been cancelled or transferred

Accumulated number of the Company’s
shares held by the Company

2,905,000 shares

Ratio of the accumulated number of the
Company’s shares held by the Company
to the total number of issued shares (%)

1.82%
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2. Repurchases Still in Progress Completed: None.

Status of corporate bonds: None.

Status of preferred Shares: None.

Status of global depositary receipts: None.

Status of employee stock option plan: None.

Status of new restricted employee shares: None.

Status of new share issuance in connection with mergers and acquisitions: None.

Financing plans and implementation: None.
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IV. Overview of Operations

1.

Description of Business

(1) Business scope

1.

3.

4.

The Company’s major lines of business
(1) Printed circuit board manufacturing, processing and trading

(2) Dealing, agency and tender offer for electronic parts and materials
(except government restricted products)

(3) Printed circuit board drilling processing and trading
(4) Lamination process for various types of printed circuit boards

(5) Manufacturing, processing and trading of multi-layer printed circuit
boards

(6) Manufacturing, processing and trading flexible printed circuit boards
(7) Electronic component manufacturing
(8) Import/export trading for the preceding businesses

Major business activities the company engages in and their percentage to the
whole business.
Unit: NTD thousand

2024 2023
Business items Revenue Business Revenue Business

vent proportion venu proportion

Double-sided

printed circuit 1,241,380 2436% | 1,314,675 22.09%

board

giﬁ‘;ﬁgig’rmted 3,836,433 75.29% | 4,616,230 77.57%

gf}?;fsles and 17,612 0.35% 20,057 0.34%

Total 5,095,425 100.00% | 5,950,962 100.00%

The Company’s current products (services)
(1) Manufacturing of double-sided/multi-layer printed circuit boards
(2) Trading of double-sided/multi-layer printed circuit boards

New products (services) planned to be developed

In recent years, consumer electronic products have developed toward a
light, thin, and small-sized trend. In addition to continuing to innovate lens
modules and SMD LED-derived environmental sensor products, the Company
has also engaged in the R&D of high-power industrial power supplies, thick
copper products, power IC copper substrates, high-speed transmission
products and special-purpose automotive products. In addition, in terms of
manufacturing technology, the Company has also invested in the research and
development of Anylayer HDI plating technology, thick copper etching
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technology, characteristic impedance product control technology, and relevant
processes.

(2) Industrial profile

1.

Current status and development of industry

Regarding the development of the global PCB industry in 2024, the

Taiwan Printed Circuit Association and the ISTI of the Industrial Technology
Research Institute have compiled four key topics. They are:

1.

After the supply chain interruption during the pandemic period and
semiconductors became strategic supplies, countries worldwide competed
to improve their semiconductor industries, which affected the PCB and
substrate ecologies.

The launch of carbon-neutral electronic products has greatly increased the
pressure on the supply chain for carbon reduction. The difference only lies
in the intensity of pressure from customers and government regulations.
The supply chain accelerates the global arrangements, and the new PCB
clusters are in Southeast Asia: From the end of 2022, under the
consideration of risk diversification and expansion into new markets at the
request of customers, there has been a wave of southbound investment,
with Thailand, Vietnam and Malaysia as the main options.

In the absence of a “killer” application, the sales of end products are
unlikely to grow significantly. The iterative update of product
specifications will become the main growth momentum.

2. Upstream, midstream, and downstream in the industry and relations thereof

The Company is specialized in manufacture of printed circuit boards, and

its products’ upstream industries mainly include substrates, glass cloth, copper
foil, plastic sheet, dry film, printing ink and chemical raw materials; the
downstream industries thereof include IT products, communication products,
consumer electronics, aviation products, automotive electronics products,
industrial products, precision instrument products, and military products. Most
of the materials for upstream are sufficiently supplied by domestic companies,
and the applications in the downstream industry are extensive. Therefore, the
system of printed circuit board industry from upstream to downstream has
been developed quite completely. The following is a diagram of the structural
relation between the upstream, midstream and downstream of the industry.
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Relation diagram of print circuit board industry
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Trends of product development

The growing trend of product digitalization is making our daily life more
convenient. In order to meet consumers’ needs, companies are pursuing
technological refinement and product miniaturization. The have become the
main driving force for the development of PCB products and technologies.

Taiwanese PCB companies shall develop in the following three
directions:

1. Automotive electronic devices: As smart technology evolves in
automobiles, automotive electronics have become a popular topic. The
booming development of smart safety devices, and automotive IT, etc., has
enabled cars to become more than just tools for transportation, but also
proactive interfaces of “interactive relationship” between humans and
vehicles.

2. Connected device hardware: Smartphones, and the audio/video devices
and appliances of all sizes that are directly or indirectly connected to
smartphones, will bring comprehensive and innovative applications, e.g.
smart home, health and fitness management, or mobile payment.
Therefore, the demand of IoT from consumers will definitely increase.

3. Green production technology: Regarding the future need of green
production in the electronics industry. By connecting resources from
industry/universities/institutes, a green process of ultra-narrow linewidth
transfer printing and equipment technology development platform shall be
established, thereby grasping the key manufacturing mechanism.
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4. Competition status

Printed circuit board companies in Mainland China have been expanding
rapidly in recent years. Moreover, their government targets to increase the
self-sufficiency rate of high-end printed circuit boards year by year for new
electronic components. Therefore, their low-price competitiveness is likely to
cause Taiwanese, Japanese and Korean companies to lose the market share. As
the whole red supply chain is gaining in strength, if Taiwanese printed circuit
board companies want to survive, they must strive towards high-end products
or even smart manufacturing.

Taiwan:

China:

Japan:

Korea:

To date, the PCB industry in Taiwan has been developed for many
years, and its technical capability and on-time delivery are well
recognized around the world. Consequently, Taiwan has a
competitive advantage compared to other countries. The domestic
product allocation and industrial restructuring are ongoing,
including improving the technology level of HDI boards, shifting
to full-layer and high-density products, expanding the production
capacity of substrates, obtaining alternative product orders and
transferring lower-end product orders to manufacture overseas (e.g.
China and Southeast Asia). Through globalization, the cost
advantage is realized, and the customer base and production are
more flexible than in Korea.

As the world’s main production base for printed circuit boards,
China mainly produces multilayer boards for communication
products, computer-related products and consumer electronics
products.

In recent years, Japan has been proactive about investing in
Southeast Asian countries. Therefore, considering resource
allocation and product portfolio diversification, the domestic
development of high end HDI boards, substrates and
ultra-bendable/flexible boards is the main focus of Japan, and the
lower end products are produced overseas instead.

The development of high-end printed circuit board products is
Korea’s main focus. With the rise of Korean brands, component
set products in the downstream are developed by the corporate
groups. Additionally, Korean government controls the exchange
rate to ensure the competitiveness of Korean products.

European countries and the United States: European countries and the United

States mainly produce printed circuit boards for niche markets,
such as military, aviation, medical device, and automobile.
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(3) Technology and R&D overview

1.

Technology level
Classificafi The most advanced The technologies most
assification technologies available in | commonly used in mass
mass production now production now
Line Inner layer 1.6mi1/1.6mi1 2.0mi1/2.0mi1
width/spacing|Quter layer 1.6mil ~1.6mil 2.5mil /2.5mil
Minimum  |Laser drilling 3.0mil 4.0mil
hole diameter|Mechanical : .
before plating drilling 6.0mil 8.0mil
~ |Blind hole 121 0.6 :1
Aspect ratio PTH 10: 1 6: 1
Width/distance of SMD pad 4mil 4mil 8mil 8mil
Maximum
Number of manufacturing 16 layers 12 layers
board layers capacity
Methodology One-time One-time lamination
used lamination/sequential
lamination
Surface finishing Optional plating Electroplated
gold/electroless nickel
immersion gold
Thin board capability 0.04mil 0.05~30mil
Large panel Capacity 20%*24 inches 16*20 inches
Research and development expenses paid during the latest year or during the

current year up to the date of publication of the annual report

Unit: NTD thousand

Year 2024 March 31, 2025
Research and development 28,991 0
Research and development

expenses as a proportion of net 0.62% 0%
revenue

Technologies or products successfully developed during the latest year or
during the current year up to the date of publication of the annual report

Year Development results Benefits of results

Enterprise class solid state drive | Increase of revenue/profitability
2022 | poard from new products

5G Communication Module Increase of revenue/profitability
2022 | products from new products

RF Ceramic Plate Routers Increase of revenue/profitability
2023 | products from new products

Power IC copper substrates Increase of revenue/profitability
2024 | products from new products
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High-power industrial thick Increase of revenue/profitability

2024 copper Products from new products

(4) Long- and short-term business development plans

1. Short-term business development plans
(1) To improve technology for boards with more than 16 layers
(2) Mass production of thick copper products above 4 OZ
(3) Hybrid ceramic heat dissipating substrate products
(4) To improve the process technology of flat panel transformer products
(5) High power LED heat dissipating metallic board
(6) Products of any-layer HDI plated board with microvia filling
(7) High aspect ratio products (servers for industrial computers)

2. Short-term business development plans
(1) To develop key materials such as high-frequency materials in order to
grasp the R&D advantage and autonomy.
(2) To develop thin circuit and ultra-thin circuit products
(3) To develop MEMS products
(4) CORE Components for big data collection
(5) To develop MWS
(6) Sensor substrates for 5G applications
(7) Power IC copper substrates
(8) Heat dissipating substrates for electric vehicles
(9) Thick copper products above 10 OZ
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2. Market and sales overview

(1) Market analysis

1. Geographic areas where the main products (services) of the Company are

provided
Unit: NTD thousand
Year 2024 2023
As a As a
Net revenue percentage of Net revenue percentage of

Sales region total net total net

revenue (%) revenue (%)
Asia 4,928,104 96.72 5,724,097 96.19
Europe 73,343 1.44 151,487 2.54
America 93,978 1.84 75,378 1.27
Net sales revenue 5,095,425 100.00 5,950,962 100.00

2. Market share, demand and supply conditions for the market in the future and
market’s growth potential

(1)

2)

Market share

At present, there are 35 TWSE/TPEx listed PCB companies in
Taiwan. Comparing the consolidated revenue size of 2024, the total
revenue of the PCB companies is approximately NT$737.3 billion, and
the Company’s revenue is NT$5.1 billion, representing 0.69% of the total
market share.

In terms of the market share of the global PCB industry, Taiwan still
ranks the highest (33%), followed by China (32%), Japan (16%) and
Korea (11%). Therefore, the industry is pretty much dominated by these
four countries.

Demand and supply conditions for the market in the future

Regarding the end application of PCB in 2024, communication
accounts for 34%, computers account for 22%, semiconductors account
for 16%, automobile accounts for 13%, consumer products account for
10%, and others account for 5%.

Among the various applications, the automotive application was the
only growing field in 2023 under the recession last year, with an annual
growth rate of 2.8%. For communication, computers, and consumer
application products, multiple blows (i.e. high inflation, high interest rates,
and economic uncertainties) have resulted in a lack of consumer
confidence and customers’ destocking strategies, resulting in continued
sluggish market demand.

Looking forward to 2025, as the inventory pressure in the end market
is eased, the main application markets will enter the recovery stage.
Furthermore, due to the low base period last year, it is estimated that the
PCB industry is expected to resume its growth.
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3)

Market’s growth potential

According to the Taiwan Printed Circuit Association (TPCA), the
growth momentum of the PCB industry in 2024 will come from four
major reasons. First, Al applications will be extended from the cloud to
the end expansions, which will further boost the demand for high-end
PCB products. Secondly, the EV penetration rate is likely to increase
under the promoting policy and the active exploration of overseas markets
by car companies in Mainland China. Thirdly, as the inventory pressure in
the end market eases, key markets (i.e. mobile phones, computers, and
semiconductors) are expected to enter a recovery period. Lastly, the
development of other emerging applications (satellite communication,
VR/AR/MR, wearable devices). Such factors promote the growth of the
PCB industry chain.

3. Competitive niche

(1)

(2)

3)

Sales strategy and target market segmentation

The Company’s main products are multiple types of printed circuit
boards in small quantities and small sizes by special processes. Therefore,
the sales strategy and target markets are significantly different from those
of the domestic TWSE/TPEx listed peer companies, which mainly
produce few types of printed circuit boards in large quantities by general
processes. The niche market strategy adopted by the Company is not
productive and attractive to big PCB companies, and small companies
have their own barriers to get into the market, thus avoiding the peer
competition.

Long-term cooperation and good relationship with customers

The Company’s main sales targets are mostly big well-known
companies in Taiwan, and the Company has maintained long-term good
cooperative relationships with its customers. With good product quality,
fast shipment time and complete after-sales service, the Company has
established a good corporate image and reputation among its customers,
thereby ensuring a stable source of orders.

Diversification of products and customers

The Company has been producing PCBs by SMD, LED and CMOS
packaging, and PCBs for NB Cam modules. In recent years, the Company
has added new production capacity for touchscreen carriers, HDI boards
and automotive LED lighting heat dissipating substrates. The subsidiary
in Mainland China mainly produces PCBs for networks, DRAM module
and batteries. As a result, the Company is able to diversify its product
portfolio so that it will not be overly impacted by economic downturns in
a certain industry. Moreover, by producing products for different
applications, the Company can diversify its customer base and reduce the
risk of concentration.
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4. Positive and negative factors for future development, and response to such

factors

(1) Positive factors

A.

The complete industrial structure is favorable to competition in the
international market

The PCB industry in Taiwan has a complete system for
upstream, midstream and downstream production. In the upstream,
the supply of raw materials, such as substrates and chemicals for
process is sufficient, and their quality and price are competitive. In
the downstream, the booming electronics industry has brought
Taiwanese printed circuit board industry to a favorable position in
the global market.

The downstream electronics industry keeps introducing new
products, which increases the demand for printed circuit boards

In recent years, various kinds of electronic products are
constantly being introduced, and the trend is toward portability, high
speed, and multi-functionality (multimedia). With the booming
development of electronic products and the trend of innovation, the
demand for printed circuit boards will be even stronger in the future.

Complete process capability and pursuit of product quality and
stability

Following the trend of industrial development in recent years,
the Company keeps purchasing machines and equipment to improve
the production technology for its products. Furthermore, through
years of experience in production process management, the
Company strives to develop new products and maintain quality
stability in line with customer needs in order to enhance the added
value and competitiveness of its products in the market.

(2) Negative factors and response thereto

A.

Increase in labor wages and personnel costs

Due to the complexity of the PCB production process, a large
number of production staff is required. Further, the rising cost of
wages are increasing the operating costs.

Response:

The Company shall introduce automatic production equipment
and improve the staff quality and overall productivity of the
production line to reduce production costs.

Raising awareness of environmental protection and increasing costs
for environmental protection

Industrial pollutants are likely to be generated during
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production of printed circuit boards. As the awareness of
environmental protection increases globally, the issue of greening
and environmental protection is being actively promoted. In order to
meet the increasingly stringent standards of environmental
protection laws and regulations, it is necessary to pay higher
environmental costs.

Response:

The Company shall proactively invest in pollution prevention
and control equipment in line with the environmental protection
strategy. Besides this, the Company shall also continue to promote
waste reduction operation in the manufacturing process in the entire
factory and implement recycling so as to reduce the expenditure of
environmental pollution.

Due to the rise of Chinese funded companies, Chinese companies
may compete for orders by price war

In recent years, Chinese funded PCB companies have risen.
Due to their lower labor cost and new automatic production
equipment, the competition for orders is fierce.

Response:

The Company shall proactively seek and develop new
customers, diversify its order sources, and develop potential niche
products.

The Company shall also improve its technology and product
quality in order to pursue new product production and sale
opportunities. On the other hand, the Company shall strengthen its
research on process automation and promptly purchase automated
equipment to enhance production efficiency.

Changes in foreign exchange rates may affect the operating
conditions and profitability

Due to the high proportion of the Company’s foreign sales, any
significant changes in exchange rates will affect the Company’s
operating condition and profitability.

Response:

The Company shall require its sales personnel to consider the
impact of exchange rate changes during quotation process and
promptly adjust selling prices to protect the profitability. In addition,
the Company shall flexibly use forward exchange contracts to hedge
the risk of adverse exchange rate fluctuations.
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(2) Usage and manufacturing processes for the Company’s main products

1.

Main products’ principal uses

Product type

Principal uses

Double-sided
printed circuit
board

Communication devices, infrared radiation transmission
boards, LED packaging, LBM, TFT, mobile phones and
computer peripherals, etc.

circuit board

Multi-layer printed

etc.

Laptop components, mobile phone components, NB CAM,
CMOS packaging, TFT, automotive LED headlights,
industrial computer power supplies, wireless transmission,

2. Printed circuit board production process

Issuance of |— Inner Layer |— | Black Lamination |—| Drilling |—
Materials Manufacturer Oxide
Treatment

Desmearing |— Black Hole |— | Dry Film Circuit —| Film Removing

Treatment or Treatment Electroplating & Etching
Plating Copper
— Tin |— Wet Film — |ENIG & HASL Treatment, and|—| Molding |—
Stripping Treatment Edge Connector Plating
Testing |— | Visual Control |— | Quality Packing — Shipment
Control

(3) Supply situation for the Company’s major raw materials

access to materials.

The Company is a professional printed circuit board company, and its main
materials are substrates, copper foil, plastic sheets, dry films and various
chemicals for plating. The Company’s suppliers are mainly major Taiwanese
companies, and they have good and stable long-term supply relationships with the
Company. The suppliers of the main materials (substrates), Taiwan Union
Technology and Nan Ya Plastics, are reputable Taiwanese companies with whom
the Company has established long-term and stable supply relationships, and their
prices can also be seen as a reference of the market price of the electronic industry.
Consequently, there is no impact on the production as the Company has good
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3.  Human resources

March 31, 2025

(1) Employee benefit plans, continuing education, training, retirement systems, and
the status of their implementation, and the status of labor-management

As of March 31,
Year 2023 2024 2025
Direct labor 1,734 969 920
Number of {1 4 ect labor 1,417 730 699
employees
Total 3,151 1,699 1,619
Average age 36.4 35.6 354
Average years of service 5.5 5.5 53
Doctor - - -
Percentage of |Master 0.41% 0.18% 0.06%
each education [University/college 20.76% 25.13% 27.55%
level High school 42.02% 44.03% 43.55%
Below high school 36.81% 30.66% 28.84%
4. Environmental protection expenditure
(1) Losses suffered by the Company in the latest year and up to the annual report
publication date due to environmental pollution incidents
Item Description
Audit organization: Environmental Protection Department, New Taipei City)
Government
Date of penalty: March 25, 2024
Violation of article: Paragraph 1, Article 31 of the Waste Disposal Act
Content of violation:  |The storage location does not match the plan content
Penalty: A fine of NT$126,000.-
(2) Estimate of possible expenses that could be incurred currently and in the future
and measures being or to be taken
The Company spent NT$1.22 million on environmental inspection and NT$3
million on waste disposal in 2024. It is estimated that the costs related to
environmental inspection in 2025 will be approximately NT$0.5 million, and the
waste disposal costs will be approximately NT$4 million. In addition, the
Company will tighten up the control of waste disposal.
5. Labor relations

agreements and measures for preserving employees’ rights and interests
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1.

Employee benefit measures

Employees are valuable resources of the Company; therefore, the
Company has always been attaching importance to labor relations. In order to
ensure the benefits of employees, in addition to complying with the provisions
of applicable labor laws and regulations, the Company also takes various
measures to take care of its employees.

(1) Employee Group Insurance.

(2) Implementation of employee salary promotion, incentive and bonus
system.

(3) Employee benefits or subsidy for marriage, childbirth, death or disability

(4) Provision of meals

(5) Employee health checkup

(6) In-service and external vocational training for employees.

Continuing education and training for employees

The Company believes that the human resources are one of the most
important assets of the Company and therefore makes great efforts to develop
the capabilities of its employees. Internally, the Company organizes various
training courses from time to time such as courses of professional knowledge
necessary for the production line, among others. Externally, the Company
promotes professional further training and certification and encourages
employees to improve themselves in order to enhance the entire corporate
quality.

The statistics and expenses of the Company’s employees’ continuing
education and training for 2024 are as follows:

Course classification Person Person-times
itllltgiziliﬁi 1::mpliance with laws 644 1,355
Safety and Health Management 551 756
Finance, Accounting 67 334
Internal control 87 239
Information security 59 278
Total : 1,408 2,962

Retirement system and implementation thereof

In 2005, the Company conducted a survey to find out whether current
employees would prefer the new system or the old system, in light of the
enforcement of the Labor Pension Act.

For those who choose the old system, the Company allocates 2% of their
salaries as retirement reserve in accordance with the Labor Standards Act
every month. The amounts are deposited in the name of the Labor Pension
reserve Supervisory Committee of the Company in the Bank of Taiwan, which
is responsible for the receipt, custody and application of the reserve. In 2024,
60 employees applied for retirement, and their pensions were paid from the
special account of Bank of Taiwan.
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For those who choose the new system or join the Company after July 1,
2005, the Company allocates a monthly labor pension of not less than 6% of
the employees’ monthly salaries in accordance with the Labor Pension Act.
The amounts are deposited in the individual labor pension accounts set up by
the Bureau of Labor Insurance, and all other related matters are handled in
accordance with the provisions of regulations.

Labor-management agreements and measures for preserving employees’
rights and interests

The Company’s labor relation has always been harmonious. Issues
between employers and employees are always handled through
communication and coordination. Consensus between the management and
the employees is required to be reached so that all work can be carried out
successfully.

(1) Meeting of each department: Through this meeting, the management and
the employees can communicate adequately, so that the employees can
fully understand the production operation, safety and health, and quality
control, and promptly express their thoughts, thus reaching consensus.

(2) Meeting of employee benefit committee: Through this meeting, the
management and employees can discuss various benefit measures to
strengthen the relationship between them, which can be used as a
reference source for administrative management.

Employee conduct or code of ethics

(1) In order to guide directors, supervisors, managers and employees to
behave in an ethical manner, the Company has established a “Code of
Ethical Conduct,” which stipulates the following: prevention of conflict
of interest, avoidance of self-interest opportunity, confidentiality
responsibility, fair trade, protection and proper use of corporate assets,
and disciplinary measures, etc. The Code is posted on the Market
Observation Post System\Corporate Governance\Corporate Governance
Related Regulations and Rules and the Company’s electronic document
management system, which are available for all employees at any time
for compliance.

(2) The Company has set up its “work rules,” which stipulate the following:
working hours, notices of attendance and leave, dress and grooming
regulations, remuneration regulations, reward/punishment and promotion
system, service discipline, and other management regulations, etc. These
rules are published in the Company’s electronic document management
system and are available for all employees at all times. Besides this, these
rules can be used as a behavior guideline for employees to follow in their
day-to-day work.

(3) The Company has established “Sexual Harassment Prevention Measures”
for all employees to follow in order to ensure gender equality at work and
to provide an environment free from sexual harassment for employees.

-75-



6. Protection measures for workplace and employee safety

(1) Occupational health and safety management system
To prevent the occurrence of occupational safety incidents, provide a
friendly working environment, and protect the safety of its and contractors’
employees, the Company has introduced an occupational safety and health
management system and obtained the ETC ISO 45001:2018 certificate in
2019. The current validity is from July 2, 2022 to July 1, 2025.

(2) Work safety performance
The Company has established an Occupational Safety and Health
Office to be responsible for occupational safety audits. It conducts various
occupational safety registrations, audits, and improvement
recommendations as a reference for all units. In 2024, there were three
minor injuries to employees and contractors, and there were no major
industrial safety incidents or non-compliance fines.

(3) Protective measures

Item Description
Access control 1. Security guards are stationed at all times to control
security the access of people and vehicles.

2. Safety patrols are performed at night to check if
there are any abnormalities in the facility.

Occupational 1. The Company has established its “labor safety and

disaster prevention health work rules” and “procedures to response

measures severe incidents,” which stipulate handling details
and procedures.

2. In order to maintain the safety and health of the
employees, the Company’s environmental safety
office has a class 1 labor safety and health
supervisor, who have been registered at the North
District Labor Inspection Office.

3. The Company invites the competent fire authorities
to conduct fire safety and disaster prevention
training every year.

Health care and 1. Health checkups: General or special health

management checkups are held for the current employees.

2. Environmental hygiene: The workplace is
completely smoke-free pursuant to the regulations.
Further, health seminars and 6S activities are held
from time to time.

7. Certificates designated by the competent authorities held by the Company’s
personnel related to transparency of financial information

Certificate Finance and accounting
personnel
Finance specialist certificate issued by Taiwan 1 person
Academy of Banking and Finance
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Certificate of professional competence for stock 1 person
affair specialists issued by the SFI

(2) Losses suffered by the Company in the latest year and up to the annual report
publication date due to labor disputes, and disclosing an estimate of possible
expenses that could be incurred currently and in the future and measures being or
to be taken: none.

6. Cyber security management
(1) Cyber security risk management framework, cyber security policies, concrete
management programs, and investments in resources for cyber security

management

1. Cyber security risk management framework

General Manager

Deputy General Manager

IT Department

2. Cyber security policy

The Company shall strengthen its employees’ awareness of cyber
security and establish the concept of “cyber security is everyone’s
responsibility.” Preemptive security shall be established to reduce the risk of
unauthorized use or damage to the Company’s information. Therefore, when
an information security incident occurs, essential response actions can be
taken quickly to restore normal operations in the shortest possible time so as
to reduce potential damage.

3. Concrete management programs

Key Control measures

management

Identification | Operation environment and critical resources and services, shall be
reviewed, e.g. establishing information security regulations and risk
management strategies.

Protection Relevant protection measures shall be established and implemented,
and critical resources and services shall be enhanced, including
identity and access management, anti-virus software, system repair
management

Detection Real-time detection and warning systems for security incidents shall
be established, including email protection system, intrusion detection
system.
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Recovery

A data backup plan shall be developed so that if a security incident
occurs, normal operations can be resumed in the shortest possible time.

4. Investments in resources for cyber security management.

The Company’s investment in information security management includes
server warranty, LAN storage server warranty, backup software warranty,
network firewall, etc. The Company’s investment in information security
management in 2024 is approximately NT$2.03 million.

(2) Losses suffered by the Company in the latest year and up to the annual report
publication date due to significant cyber security incidents, the possible impacts
therefrom, and measures being or to be taken

There are no major deficiencies in the Company’s 2024 information
security-related audits, no breaches of information security, and no significant
information security incidents such as information leaks and fines.

Important contracts

Nature of | Status of the Commencement and Major content Restrictive
contract Party termination dates of provisions
contract
Lease Lai, Chin-Tsai |January 1, 2025— Lease for land of None
contract December 31, 2025 Chun-Ying Factory
Lease Wang, I-Hsuan |August 1, 2023— Lease for land of None
contract Wang, Li-Ya December 31, 2026 parking lot of
Wang, Ching-I Chun-Ying Factory
Lease Hsin Nan Dyeing |December 1, 2021—  |Lease of land and None
contract ~ |Weaving & November 30,2026  |buildings of
Finishing Co., Chun-Ying Factory 3
Ltd.
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V. Review and analysis of the Company’s financial position and
financial performance, and risks

1.

Financial position

Unit: NTD thousands

o Year 2024 2023 Xariance percentage
mount %
Current assets 5,541,756 6,815,114 | -1,273,358 -18.68
Non-current assets 1,679,036 2,083,844 -404,808 -19.43
Total assets 7,220,792 8,898,958 | -1,678,166 -18.86
Current liabilities 3,004,368 5,014,234 | -2,009,866 -40.08
Non-current liabilities 492,766 321,596 171,170 53.23
Total liabilities 3,497,134 5,335,830 | -1,838,696 -34.46
Share capital 1,598,993 1,598,993 0 0
Capital surplus 418,929 418,929 0 0
Retained earnings 1,683,264 1,615,241 68,023 421
Other equity 22,472 -70,035 92,507 | -132.09
Total shareholders’ equity 3,723,658 3,563,128 160,530 4.51

Explanation of significant difference:

(1) The decrease in current liabilities compared to the previous year was mainly due

to the decrease in the short term borrowing.

(2) The increase in non-current liabilities compared to the previous year was mainly
due to the increase in the deferred tax liabilities.

(3) The decrease in total liabilities compared to the previous year was mainly due to

the decrease in the short term borrowing.

(4) The increase in other equity compared to the previous year was mainly due to the
increase in the negative foreign exchange differences arising from translation of

foreign operations.
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Financial performance
Unit: NTD thousands

Year | 5004 2023 Increase | T croentage

Item change
(Decrease) o
Z

Net operating revenue 5,095,425 5,950,962 -855,537 -14.38
Operating cost 4,925,244 5,370,160 -444 916 -8.28
Gross profit 170,181 580,802 -410,621 -70.70
Operating expenses 649,075 650,848 -1,773 -0.27
Operating income -478,894 -70,046 -408,848 583.69
Non-operating income 635,831 149,340 486,491 325.76
and expenses
Net income before tax 156,937 79,294 77,643 97.92
Less: tax expenses 8,964 24987 -16,023 -64.13
Net Income after tax 147,973 54,307 93,666 172.48

(1) Explanation of significant difference

1. Gross profit and Operating net loss: The net loss decreased from the
preceding year primarily due to the decrease in operating revenue.

2. Non-operating income and expenses: The net profit increased from the
preceding year primarily due to dealing with the interests of subsidiaries.

3. Income tax expense: The expense decreased from the preceding year
primarily due to the decreased in deferred tax liability differences.

4. Net profit before tax and after tax: The net profit increased from the
preceding year primarily due to dealing with the interests of subsidiaries.

(2) The company’s expected sales volume, basis thereof, possible impact upon the
company’s financial and business affairs, and how the company plans to respond

As the US government plans to impose tariffs on imported products in 2025,
and the expansion of conflicts in the Middle East may reignite the inflation crisis,
and the postponed interest rate cut reduction may have a negative impact on
global economic growth. This, in turn, may trigger impacts that reduce consumer
purchases. Due to such matters, the Company shall carefully respond to the
industrial environment in the year.
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3. Cash flow

(1) Analysis of changes in cash flow for the latest year
Unit: NTD thousands

Cash balance |Net cash flows|Net cash flows| Cash balance | Remedial measures for
as of the generated generated as of the cash deficit
beginning of |from operating| from investing| ending of the | |pyesting | Financing
the period (1) | activities for | activities and | period (4) = plan plan
the year (2) financing (D+H2)+(3)
activities for
the year (3)
3,853,164 504,229 -1,672,750 2,684,643 — —

1. Net cash inflows generated by operating activities: The cash flows were
mainly generated from financial assets.

2. Net cash flows used in investing activities: The cash flows were mainly used
to purchase machines.
3. Net cash flows used in financing activities: The cash outflows were mainly

used to the repay of bank loans.

shortage.

(3) Cash flow analysis for the coming year

(2) Improvement plan for liquidity shortage: Bank loans are taken to address liquidity

Unit: NTD thousands

Cash balance (Net cash flows|Net cash flows| Cash balance | Remedial measures for

as of the generated generated as of the cash deficit

beginning  |from operating| from investing| ending of the | [nvesting | Financing
of the period | activities for | activities and period plan plan

€)) the financing %=
year (2) activities for | (1)+(2)+(3)
the year (3)
2,684,643 124,654 -246,135 2,563,162 — —

The Group’s estimated cash flows for 2025 are mainly operating revenue,
regular purchase of materials, payment of various expenses and other operating
expenditures, repayment of loans and payment of cash dividends.

4. Effect upon financial operations of any major capital expenditures during the latest

year: None.

5. Investment policy for the latest year, the main reasons for the profits/losses generated
thereby, the plan for improving investment profitability, and investment plans for the
coming year
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Unit: NTS thousands

Description| Invested Investment policy | Main reasons |Improve| Investment
Item amount for gainor | ment | plan for the
loss Plans | coming year
APCB International | 2,039,260 |(Investment in overseas Profit from | None None
Co., Ltd. companies through investment
investee subsidiaries
U-PEAK Ltd. 98,093 |Trading business through| Profit from | None None
investee subsidiaries investment
RED NOBLE Ltd. 9,390 |Trading business through| Profit from | None None
investee subsidiaries investment
APCB Investment 87,000 |Investment business | Operating None None
Co., Ltd. expenses
I TZU Investment 87,000 |Investment business | Operating | None None
Co., Ltd. expenses

Risk analysis and evaluation

(1) Impact upon the Company’s profit/loss of inflation and changes in interest and
exchange rates, and the measures the Company plans to adopt in response during
the latest period and up to the publication date of this annual report

1. Interest rate change

Changes in interest rates affect the Group’s cost of borrowings and
interest expense in the future. A 1% increase in market interest rates, with all
other variables held constant, can reduce the Group’s net income before
income tax by NT$20,473 thousand.

Response measures:

In addition to negotiating with banks for the optimal borrowing rate, the
Group will increase its financing sources in accordance with its operating
conditions and capital requirements in order to reduce the cost of capital and
the risk of interest rate changes.

Interest income/expenses for the last two years
Unit: NTD thousands

Year 2024 2023
Item
Net interest income/expenses 18,872 -6,799
Net interest income/expense to net 0.37% -0.11%
revenue ratio
Net interest income/expenseto net 12.03% -8.57%
income (loss) before tax ratio
Interest rate range of short-term loans 1.98%~3.00% | 1.74%~7.06%

2. Exchange rate change

The Group’s exchange rate risk is mainly caused by exchange gains or
losses arising from the translation of cash and cash equivalents, accounts
receivable and other receivables, loans, accounts payable and other payables
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denominated in foreign currencies. If NTD, CNY and THB to USD appreciate

by 1%, with all other factors held constant, the Group’s net income before tax
will decrease by NTD25,314 thousand.

Response measures:

In order to effectively respond to exchange rate fluctuations, the Group
has strengthened its foreign exchange risk hedging measures, controlled
exchange rate fluctuations, and kept informed of the timing of exchange rates.
In addition to using forward contracts to hedge some of the risk, the Company
selects optimal swap points to reduce the risk of exchange rate fluctuations.

Exchange gain/loss for the last two years
Unit: NTD thousands

Year
Ttem 2024 2023
Net exchange gain/loss 120,929 52,942
Net exchange gain/loss to net operating 2.37% 0.89%
revenue ratio
Net exchange gain/loss to net income 77.06% 66.77%
(loss) before tax ratio

3. Inflation

Taking the NT$2,224,500 thousand of raw materials and commodities
purchased by the Group in 2024 as an example, if inflation rate increases by
1%, with all other factors remaining constant, the Group’s net income before
tax will be reduced by NT$22,245 thousand.

Response measures:

In addition to maintaining good relationships with suppliers, the
Company also stays abreast of market price fluctuations. Through market
transfer and process improvement, operating costs are controlled by the
Company.

(2) Transaction policies and main reasons for the profits/losses generated from
high-risk investments, highly leveraged investments, loans to other parties,
endorsements, guarantees, and derivatives during the latest period and up to the
publication date of this annual report; and response measures to be taken in the

future
Item Transaction policies Main Response measures to| Ending
reasons for | be taken in the future | balance,
the profits/ March 2025
losses (NT thousand)
High-risk investments | The Company does not — The Company does —
and highly leveraged |engage in these types of not engage in these
investments transactions types of transactions
Loans to other parties | The loans are for Interest | The Company shall 1,477,290
short-term financing income | control the
transactions in
accordance with the
law.
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Endorsements/ The The Company shall 715,396
guarantees endorsements/guarantees control the
are for loans transactions in
accordance with the
law.
Derivatives The derivatives are for Exchange | The response 0
exchange rate hedging rate trend | measures shall depend

on the trend of
exchange rate and the
amount of foreign

currency.

€)

Future research and development projects, and expenditures expected in
connection therewith during the latest period and up to the publication date of this

annual report

Plans in the latest| Current Estimated Mass Benefits of R&D
year progress | expenditure | production
on research date
and
development
Development of |Sample An estimate | December | The R&D enables the Company
substrates for introduction |of NT$3 2023 to grasp the design technology
automobiles million and market trend, thus enhancing
the process capability.

High-speed Sample An estimate | December | The R&D enables the Company
optical cable introduction [of NT$3 2023 to grasp the design technology
module product million and market trend, thus enhancing
development the process capability.
Development of |Initial An estimate | December | The R&D enables the Company
board with a technical of NT$5 2024  |[to grasp the design technology
cooling lead evaluation |million and market trend, thus enhancing

and planning the process capability.
Power IC copper|Initial An estimate | December | The R&D enables the Company
substrates with a [technical of NT$5 2025 to grasp the design technology
cooling lead evaluation [million and market trend, thus enhancing

and planning the process capability.
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(4) Impact upon the Company’s profit/loss of inflation and changes in interest and
exchange rates, and the measures the Company plans to adopt in response during
the latest period and up to the publication date of this annual report

1.  GHG inventory and assurance

According to the regulations of the Financial Supervisory Commission, to
strengthen the disclosure of climate information, TWSE/TPEx-listed
companies whose paid-in capital is less than NTS$5 billion shall disclose their
carbon reduction targets, strategies and concrete action plans starting from
2027.

Response measures:

The Company has been conducting annual GHG inventory since 2016,
and passed the TUV ISO 14064-1: 2018 GHG emission verification.

2. “Corporate Governance 3.0 — Sustainable Development Roadmap” launched
by the Financial Supervisory Commission

(1) Promoting timeliness of financial information disclosure: Effective from
2024, all TWSE/TPEx listed companies shall disclose their financial
information of the previous year within 75 days after the end of the year
in order to further enhance the transparency of information disclosure.

(2) Considering that international investors and the industry chain are paying
more and more attention to environmental, social and governance
(ESG)-related issues, it is necessary to remind enterprises to value
ESG-related issues and provide investors with useful ESG information
for decision-making. Therefore, listed companies with a paid-in capital of
NTS$2 billion or above are required to prepare and file their sustainability
reports starting in 2024.

Response measures:

In order to cooperate with the Financial Supervisory Commission to
promote corporate governance, the Company has been planning pursuant to
requirements of the law.

(5) Impact on the Company’s financial operations of developments in science and
technology and industry, and the measures the Company plans to adopt in
response during the latest period and up to the publication date of this annual
report

The ever-changing nature of technological products shorten the life cycles of
products. In addition to invest in the research and development of equipment and
technology constantly, the Company will also need to allocate its personnel and
resources more efficiently for internal control management and capital
deployment so as to follow the market needs and development trend.

(6) Impact of changes in the Company’s image upon its crisis management, and the
measures the Company plans to adopt in response during the latest period and up
to the publication date of this annual report

Over the years, the Company has been following the laws and regulations
and continued to strengthen its internal controls. Moreover, the Company’s focus
and efforts in business have benefited its operation management, thereby
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maintaining a good corporate image. To date, no incidents that could affect the
corporate image have occurred.

(7) Expected benefits and potential risks of any merger or acquisition, and measures
to be adopted in response during the latest period and up to the publication date of
this annual report: None.

(8) Expected benefits and potential risks of any plant expansion, and measures to be
adopted in response during the latest period and up to the publication date of this
annual report: None.

(9) Risks associated with any consolidation of sales or purchasing operations, and
measures to be adopted in response during the latest period and up to the
publication date of this annual report

The sales of the Group’s largest customer accounted for 13.50% of the net
sales, and there was no concentration of sales. In addition, the purchase from the
largest supplier accounted for 19.82% of the net purchase, and there was no
concentration of purchase either.

(10) Effect upon and risk to the Company if a major quantity of shares belonging to a
director, supervisor, or shareholder holding greater than a ten percent stake in the
Company has been transferred or has otherwise changed hands, and measures to
be adopted in response during the latest period and up to the publication date of
this annual report: None.

(11) Effect upon and risk to the Company associated with any change in governance
personnel or top management, and measures to be adopted in response during the
latest period and up to the publication date of this annual report: None.

(12) Effect upon and risk to the company associated with any change in governance
personnel or top management, and measures to be adopted in response during the
latest period and up to the publication date of this annual report: None.

(13) Other important risks and measures to be adopted in response during the latest
period and up to the publication date of this annual report: None.
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7. Organizational structure of risk management

(1) Implementation of risk management

2)

Establishing and implementing an internal control system, the Company has
strengthened its corporate risk management, including risk detection, assessment,
reporting and handling, in a prudent manner pursuant to laws and regulations.
Through the organized risk control system, the risk factors are expected to be
reduced by the Company’s effective management. The Company’s risk control
can be divided into three levels:

Level 1:

Level 2:

Level 3:

Responsible units or performers shall be accountable for
identification, assessment, control, consideration, and design to
prevent risks in their operations in the first place.

In addition to feasibility assessment, the meetings led by the general
manager also involve risk assessment, countermeasures and
coordination for interdepartmental communication.

Regarding the board of directors’ resolutions and audits conducted by
the audit division, annual internal audit plans are prepared for each
operation’s existing or potential risks to ensure the effectiveness of
risk management.

Risk management framework

Major risk item

Responsible units for

Risk review

Decision-making

risk management mechanism and supervision
(level 1) (level 2) (level 3)

Changes in interest | Finance Division Operational Board of
rates and exchange Meeting Directors:
rates, and derivative The Board of
transactions Directors is the
Loans to other Finance Division Board of highest decision
parties and Directors making authority
endorsements/guaran for risk responses
tees and management
Financial reports and | Finance Division Operational
disclosures Meeting
Implementation of | Finance Division Operational Audit Division:
investment or merger Meeting Tl.le'A.udij[
and acquisition DlVlSlOI} 18
Research and Engineering Project Meeting | "®5P onsible for

development projects

Department

Changes in industry

Operating Division

Production and

Sales Meeting
Purchase or sales Operating Division Production and

Sales Meeting
Information Security |IT Department Management
Management Meeting
Litigation or Finance Division and |Operational
non-litigation cases | Administration Meeting

Department

the monitoring
and tracking of
risk matters.
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8.

Major risk item

Responsible units for

Risk review

Decision-making

risk management mechanism and supervision
(level 1) (level 2) (level 3)
10. Behavior and Administration Award and
regulatory Department and all the | Punishment
compliance departments Committee
11. Changes in Finance Division Board of
shareholding of Directors
insiders
12. Board of Directors | Finance Division Board of
meeting management Directors

Other important matters: none.
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V1. Special Disclosure

1. Organization chart of affiliates:
Please refer to the Market Observation Post System (MOPS) website at the following
link: https://mops.twse.com.tw/
Home > Company > Electronic Document Download > Related Party Transaction

Disclosure Forms Section

2. Private placement of securities during the latest year or during the current year up to

the date of publication of the annual report: None.

3. Other matters that require additional description: None.

4.  Any of the situations listed in subparagraph 2, paragraph 3, Article 36 of the Securities
and Exchange Act, which might materially affect shareholders' equity or the price of
the company's securities, occurred during the latest year or during the current year up

to the date of publication of the annual report: None.
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APCB INC.

Chairperson: Tsao, Yueh-Hsia
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